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                 NCSG Policy for Reserve Fund

Preamble: The Board of Directors of NCSG, Inc. recognizes that the creation of a Reserve Fund to cover short-term or unanticipated funding
needs is a prudent action of a responsible nonprofit governing board that is committed to the long-term mission of the organization. Uses of a
Reserve Fund might result from circumstances such as shortfalls in funds received compared to those budgeted for a given fiscal year, the
cancellation of a major program at the last minute due to unforeseen circumstances, or a major drop in income due to difficult financial times.

Purpose: To provide revenue funds for unexpected cash shortfalls so NCSG’s core programs and services can continue while the immediate
funding problem is addressed or until the overall budget level can be adjusted.

Goal: To build and maintain the Reserve Fund to at least 100 percent of NCSG’s annual operating budget.  This level would enable NCSG to
cover shortfalls or losses for one year while regrouping to amend the budget or raise additional funds.

Sources of funding: The Reserve Fund will be funded by:
1. Appropriate excess revenues over expenditures remaining at the end of each fiscal year after
    the audit has been completed and after cash flow needs for the next fiscal year are taken into
     account; and
2. Income earned by the Fund’s assets.

Investment of funds: The Board of Directors asks the Executive and Investment Committees to make recommendations to the Board
regarding investment criteria (see Investment Policy) and guidelines and to monitor all investments.

The investment goals for the Reserve Fund are as follows:
1. Preservation of capital;
2. Liquidity;
3. Optimization of investment return.

Allowable investments are stated in the NCSG Investment Policy.

At least 50 percent of the Reserve Fund should always be available without penalty within three months. Investments shall be authorized by the
President by adhering to specific criteria recommended by the Executive and/or Investment Committees.  Investments should mature on a
schedule to meet NCSG‘s financial obligations in a timely manner.

Designation: Unrestricted

Use of Reserve Fund: The Board authorizes the President to utilize up to one-third of the Reserve Fund for unanticipated shortfalls or funding
needs in a fiscal year with the approval of the Executive Committee. Expenditures beyond one-third require approval by the full Board. If
NCSG must use the Reserve Fund, the Board and staff will strive to rebuild the Reserve Fund to meet the desired level as soon as feasible.


